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Six Months Progress with Business Plan

◼ Year One Priority: Continuity of services, staffing stability, 

and reliable delivery of programs

◼ Year One Goal: Raise awareness, build engagement and 

community among target audiences

◼ Year One Objective: Improve the suite of marketing tools 

to raise awareness and engagement



Operational

◼ Enable Director to focus more on strategic, fiscal endeavors

◼ Reassign responsibilities to narrow focus, improve efficiency

◼ Invest in staff members’ technical expertise 

◼ Increase two part-time positions to full time 

◼ Expand the Board of Directors 

◼ Formalize a volunteer program 





Material Recycling and Reuse

◼ New programs for recycling of stretch films, organics

◼ Participate in DEP’s Bulky Item Reuse Steering 

Committee and C+D Waste Reduction Collaborative

◼ Host events that bring teachers together to share ideas 

for how materials can be used

◼ Increase collection, reuse of manufacturing by-products



Efficiency Assistance, Educational Forums

◼ Reconnect with State, university-sponsored services

◼ Case studies of program impacts, collaborations

◼ Increase frequency, engagement in Roundtables

◼ Enhance tools that track waste diversion, cost savings, 

avoided greenhouse gas emissions, client engagement



Marketing, Outreach

◼ Establish new DEEC website, logo, LinkedIn

◼ Publish quarterly newsletter with upcoming events and 

stories of program impacts 

◼ Distribute Annual Impact Reports

◼ Provide in person presentations to target audiences

◼ Strengthen relationships with DEC, area Chambers, 

regional business councils, similar nonprofits

















Social Media

◼ Continue to grow impact of TGE’s Facebook page 

◼ Use analytics tools to understand impact of campaigns

◼ Broaden marketing activities with regular blog posts 

◼ Build traffic and interactions on LinkedIn 

◼ Post, publicize video that features interviews with TGE 

staff members and customers





Value Delivered



Diversifying, Building Funding Sources

◼ Sponsorships

❑ DEC, MassDevelopment, Businesses, shared savings

◼ Grants

❑ Databases, update target list, community foundation relations

◼ Government Funding

❑ DEP Waste Reduction grants, pilot program



Increasing Revenue Streams

◼ Pass credit card processing fees on to customers

◼ Drive increase in shopping trips with improved marketing

◼ Streamline pricing strategies to include standard 

discounts with scheduled price decreases for furniture

◼ Increase use of eBay and Facebook Marketplace
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Fiscal Forecast



Thank you for your 

continued support

Questions, comments 

welcomed
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